FACULTY SENATE MINUTES - November 1, 1989
The meeting was called to order by Chairman Gunther J. Holst
at 3:02 p.m.
I.

Approval of Minutes.

The minutes of October 4, 1989 were accepted as distributed.
II.

Reports of Officers.

Provost Arthur K. Smith introduced the new Director of
Libraries, Dr. Arthur Price Young. He then proceeded to report
on new areas of faculty development being explored and implemented through the Office of the Provost with the leadership of Associate Provost Forman and Professor John Gardner from the office
of Continuing Education and University Campuses. They have met
with an ad hoc Faculty Development Discussion Group to obtain
input for potential development activities. Some questions have
been placed in a part of a self-study questionnaire to assess
faculty interest in participating in specific faculty development
activities.
He then spoke to some activities in this area
already underway:
1. Aeeting with the Amoco Award Committees on strategies to
enhance the award.
One possibility might be to increase the
value of the awards.
2.
Awards.

Possibly increasing the value of the Russell Research

3. Proposals submitted to the fund for improvement of postsecondary education in the area of faculty development.
a.

Instructional Improvement - Project Director,
Forman.

b.

Improving Advising Process - Project Director,
Gardner.

4. Sponsored a systems-wide telecommuncations presentation
of a national symposium on faculty governance and tenure, held
11 October.
5.
Sponsoring a university-wide colloquim with Robert
Diamond (Syracuse University) as speaker. Title of talk "Beyond
Teaching, Research, Rhetoric and Reality." Date 8 December.

A-1

6. Established a small grants program for instructional
innovation. Deadline for proposal submisssion - 19 January 1990.
Number of grants: 6-10. Information will be mailed out to
faculty.
7. Planning a Spring colloquium as a follow-up to the
Diamond presentation:
Faculty seeking additional information on any of the above
should contact Associate Provost Forman.
She will also be happy
to receive faculty input.
Professor Mack (ARTH} inquired if the University was aware
that the Gibbes' machinery shop (Property under consideration for
purchase
by
the
University)
has
considerable
historic
significance? He noted that the building was not on the National
Register at the present time.
Smith said that to his knowledge this connection had not
been raised and that he appreciated the information.
Mack then
asked if current attendance at the Coliseum indicates the need
for increased seating capacity or for a new building?
Smith noted this was getting out of the academic area (area
of his expertise) and the process involved was taking place under
the direction of the Columbia Chamber of Commerce with the
cooperation of the University. The latest proposal involves
converting the Coliseum to a conference center and building a new
arena. Sports arenas in the southeast do not tend to seat 2025, 000 people.
There are certain attractions that might be
entertained with that size; below that size these attractions
would be blocked. He also noted "that if we were going to enter
into something of this kind, we would want to be as forward
looking ~ s possible and not simply extrapolate from trends of the
past."
Mack wondered if increased capacity might
raising the roof level of the present structure?

be obtained

by

Smith said he did not know, but he would certainly see that
Vice President Rinker received the suggestion.
Professor Silvernail (GEOG, on behalf of the Faculty Senate
Steering Committee) asked the Provost to comment on the funding
of the core curriculum.
Smith explained that a commitment had been made to restore
budget cuts (some $5.2m) of the 1986-1988 fiscal years to the
academic areas.
In the 1988-1990 fiscal years these cuts have
been restored.
In addition, a commitment to raise faculty
salaries to an 8 percent increase required university funds.
A
special instructional computing allocation was made to the
colleges. The increase in the vacancy lag factor (i.e., a cut in
funds) also occured at the "11th hour" in the 1989-90 budget.
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He pointed out that next year's budget will be his first
budget year (without previous commitments). After consulting
with the deans for their input, he will recommend his own
priorities to the president. The funding of the core curriculum
and ensuring that it has the breadth and depth of support that it
needs will have the highest priority immediately following the
annualization of the 8 percent faculty salary increase.
Professor Conant (MUSC) asked if the CHE had voted yet on
the issue of state technical schools becoming community colleges?
Smith said the issue is that 9 of 16 technical colleges were
proposing simultaneously to be approved to offer college parallel
programs in science and art. This would in effect create a comprehensive community college system for the state of South Carolina because all nine would be considered as a package and not on
their individual merits. We are concerned about the duplication
of resources and the implication of having new programs that are
apparently not coming out of
local demand but are being
established merely in order to achieve a comprehensive system.
This is coming at a time when the funding of higher education is
under serious stress.
Associate
Dean Compton
(HSSI)
asked if
transferring a degree to a four-year institution?

this

meant

Smith said no; it means they would be teaching courses,
which, all other things being equal, would be evaluated for
trans-fer credit toward a baccalaureate degree at a four-year
school.
Mar~
asked if
consideration
instructor's academic credentials?

had

been

given

to

the

Smith reponded by noting that the technical colleges come
under the same accrediting body we have.
Each of the nine would
have to be evaluated under the accepted accrediting criteria.
That subject has come up at CHE.
Professor Pauluzzi (FORL) asked about the position of the
administration in regard to the relationship between research,
teaching, and service in light of the new information on faculty
development. He had heard that a member of the administration
has said something to the effect that what constitutes the
University is research, and other things such as teaching and
service are not valued very much.
Smith noted that the criteria for tenure and promotion did
not originate with him but within the various faculty units.
They vary from unit to unit and in terms of the weight that a
faculty unit chooses to place on each one. Personally, he feels
that "this is a research university and research - the creation
of new knowledge - is a vital part of our mission."
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However, he noted that this was on a par with the importance
of teaching and learning because we are not a research institute
and we exist not only to create knowledge, but also to transmit
knowledge through the teaching process.
Research is easier to
measure.
The evaluation of teaching is a more difficult and
ambiguous enterprise.
We have to find ways to evaluate and
reward good teaching.
That is the reason why his office is
encouraging the faculty development activities.
A certain amount of service, in its various forms, is a part
of a faculty member's obligation.
In his judgement, "service
should not be the primary basis of a recommendation for tenure
and/or promotion." He added, "promotion/tenure to the associate
professor level should be based on excellence in either teaching
or research with quality performance in the other, to the
professor level there should be excellence in research with good
quality in teaching and service."
III.
A.

Reports of Committees.

Faculty Steering Committee, Professor Silvernail,
Secretary:

Silvernail announced the committee was placing the name of
Professor Brad Collins (ARTS)
in nomination for a one-year
vacancy on Student-Faculty Relations Committee.
This is to
replace Professor James Morris.
Holst asked for additional nominations. There were none; he
noted nominations would be accepted until the end of the meeting.
B.

Grade Change Committee, Professor Pauluzzi, Chair:

Pauluzzi
accepted.
C.

moved

the

committee

report.

The

report

was

Curricula and Courses Committee, Professor Brown, Chair:

Brown moved the report. The report was accepted. He then
added two comments. One, each department/college/school will be
asked to add a sentence to their independent study courses saying: Contract approved by instructor, advisor, and department
chair required. This is in response to an earlier Faculty Senate
action . Two, when course deletions are anticipated, units should
notify the other University campuses.
D.

Faculty Welfare Committee, Professor Becker, Chair:

Becker announced that Professor Caroline Strobel (BADM) has
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been elected as the new committee chair.
He then spoke to the
committee report.
He noted the faculty salary package problems
identified in the committee report and then referred to the
recommendations of the committee as to what might be done to help
solve these problems.
The committee saw no possibility that
state allocations will be any larger in the future than they have
been in the past. Thus, solutions to the problems must come from
within the University as a reassessment of priorities. The
recommendations on pages A14-15 are based on this assumption.
The Committee supports President Holderman's vision and goals for
the University. The report is offered as a positive contribution
toward those goals.
He expressed his expectation that most or
all of the recommendations would be referred to committees for
further study and action.
Dean Humphries (ENGR) felt that our "embassy" in Washington
was very cost-effective and gave some specific examples. He also
noted that while the College of Engineering might be considered a
"rich cousin" on campus, it is not on the national scale.
Becker stated the committee was not recommending that the
"rich cousin's" salaries should be reduced but rather the "poor
cousin's" salaries should be raised.
He also noted that the
response to the "embassy" recommendation was a necessary part of
studying i ts cost effectiveness.
Compt on noted that very few programs/departments "make
money: (recommendation 4).
Becker said the committee was concerned about areas where
there was "an enormous discrepancy" between income generated by
student enrollment and cost of operating the program. · It felt
that money was needed to do things we are now committed to before
we developed new and costly projects.
Pro fesso r Goodman (HEDU)
very cost- effective.

also felt the "embassy"

money was

Profes s or Fellers (ENGR) complimented the committee on what
he felt was a fine report which raised many questions. These
questions s h ou l d be worked on in the appropriate committees.
Dean Ka y (HSSI) said this exchange of information was very
usefu l and she looked forward to forthcoming discussions on the
recommendations.
Mack said he would like to thank the committee for their
report and their recommendations. These and future discussions
should help us all understand and create a dialogue concerning
the Unive rsity ' s priorities.

\

_../

Holst
announced the four points on p. A-13 have been
referre d to Faculty Welfare Committee. Recommendations #2 and
#7 have b e en re f erred to Academic Planning Committee:
#3, #5,
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#6, and #8 to the Budget Committee; #4 to Planning and Budget.
Recommendation #1 to the Provost.
The Chair has asked for
progress reports at the Senate meeting in February.
E.

Faculty Advisory Committee, Professor Felix, Chair:

Felix noted a question relating to administrative structure
and administrative salaries has been referred to the Budget
Committee and the Self-Study Committee.
He then yielded the
floor to the Athletic Advisory Committee so they could respond to
Professor Weasmer's question concerning the Student Athletic
Appeals Committee.
Professor Brannon (MEDC) , as chair of the Athletic Advisory
Committee, stated that the committee in question had been
established by the President to advise him on "Presidential
Admissions" (formerly "Presidential Scholars").
In essence, it
is a committee that reports to the President and has no direct
relationship to the Athletic Advisory Committee.
The current
chair of the president's advisory committee happens to be the
past chair of the faculty Athletic Advisory Committee.
Professor Smith (HIST) asked
if
Admissions are by definition athletes?

all

the

Presidential

Brannon responded that he did not think this was the case
but that some of them are athletes.
It was his understanding
that the administration has decided to limit the number of
Proposition 48 student athletes to be admitted. This has caused
some concern among the coaches and the president's advisory
committee may serve as a referee in these discussions.
The
committe e is currently composed of a faculty member (chair), a
person
from
the
Admissions
Off ice
and one
from
the
administration.
Professor Marshall (GINT) noted this is essentially an
administrative committee and has nothing to do with faculty
Admissions Committee.
Professor Lawrence (GEOL) noted that in the past faculty
discretionary
involvement was a
part of
the president's
admissions.
Felix noted that this committee does not appear on the list
of committees and recommended that it be included among the list
of Special Advisory Committees.
He further noted it might be
advisable to change the committee name from Student Athletic
Appeals to something that reflects its broader mission - perhaps
Special Admission's Advisory Committee. In addition, it might be
useful for this committee to be invited to report on its business
to the Faculty Senate at some later date.
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IV.

Report of Secretary.
None.

v.

Unfinished Business.
None.

VI.

VII.

New Business.
None.
Good of the Order.

Holst thanked Professor Becker for
as chair of Faculty Welfare Committee.
VIII.

doing a "tremendous job"

Announcements.

Felix invited all who have had or who are interested in a
Fulbright Award to attend the forthcoming Fulbright Alumni Association meeting this month.
Professor Tucker (SOCY)
announced
that on November 4, 1989 the South Carolina Conference of the
American Association of University Professors will be held at
Lander College.
Brannon said the Department of Neurology and Psychiatry and
Behavioral Sciences is sponsoring an international symposium on
Freud Friday, Saturday and Sunday.
There will also be a Freud
exhibit at McKissick Museum.
Compton invited the faculty to attend the second play of the
season, "The Great White Hope," by the Department of Theatre and
Speech.
The play will open Tuesday night.
Professor Lockard (ARMY)
announced the USC ROTC Gamecok
Battalion will host the Ranger Challenge for the Carolina
Brigade.
The Brigade is composed of all Army ROTC units in
colleges and universities in South and North Carolina.
The
challenge will be held at Fort Jackson on Saturday and all are
welcome to come.
Holst called for additional nominations for the vacancy on
Student-Faculty Relations Committee.
There were none; Professor
Collins was declared elected.
There being no
at 4:05 p.m.

further business, the meeting
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was adjourned

